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HUSEN ESAF  
103/RB10-2, 

AL KHAIL HEIGHTS, Dubai.

Mob No: +971-5-57253938
E-mail –husen.esaf@gmail.com                           
	                          

	Objective: Seeking learning, challenging and progressive career which would provide me with opportunities to apply my knowledge for personal enrichment and attainment of the organizational goal.



EXPERIENCE SUMMARY

· 13+ years of experience in Retail Industry in a different position with recognized strengths in managing the challenging situation and deep understanding of retail procedures and processes  


· Good knowledge of delivering excellence in customer services

· Effective leadership and training insight led to the development of excellent teams


· Commerce graduate with specialization in business administration

KEY SKILLS
	· Retail Store Operations
	· Teambuilding/Training/Supervision

	· Customer Service
	· Cost Control

	· Inventory Management
	· Merchandising Planning Management

	· Shrinkage Reduction/Loss Control
	· Data Entry & Process Map

	· Cash Management
	· Adaptability/Flexibility


WORK EXPERIENCE 
Presently as Business Development Manager.                        



From Dec 2016 

Pacific Ventures Development LLC is a privately held real estate investor and developer. 
Job Responsibilities:

· To develop a growth strategy focused both on financial gain and customer satisfaction.
· Conduct research to identify new markets and customer needs, arrange business meetings with prospective clients
· Watch the cash flow over the financial transaction with the clients and the purchaser of the assets of the company.

· Promote the company’s products/services addressing or predicting clients’ objectives.

· Plan a strategic and long-term business plan in support of the financial manager and the board of managers.


· Implement plans for strategic marketing of the company's products


· Engaged in performing duties related to the sales and marketing departments to attract new customers and retain existing customers
· Responsible to execute, organize, and plan various activities of the organization, like client receptions, webinars, and seminars
· Work together with marketing department staff  to strengthen the organization’s integrity

· Develop entry-level staff into valuable salespeople 

· Responsible to Control and protect the assets in the interest of the organization and ensure proper execution of the new business initiative

 Manager for Shoe kings PUNE.                        



From Nov 2012 till July 2016
 High-End International and Exotic Leather Shoe store. 

 Designation: Business Development Manager (commission Agent)
 Job Responsibilities:
· Handling a 2500 sqft. Department with the team.
· Supervise the activities of the staff on a daily basis and staff schedule

· Ensure taking care of ongoing sales promotion and make proper execution to get good sales number
· Responsible for display of merchandise as per given (MPM).
· Monitor fast moving and slow moving SKU and give feedback to store manager.
· Proper display and highlight the new arrival merchandise.
· To provide customer service of international level land upgrade them with the latest trend. 

· Determine staffing needs to ensure the continuous flow of work

· Resolve customer’s complaints and issues in a proactive manner
· Maintain good repo with the local and inter-state supplier.

· Responsible for receiving stock and reordering the stock out
· Responsible to take staff briefing to resolve an issue and discuss an action plan for sales number 

Hush puppies (Bata India Ltd. ) PUNE
July 2011 to July 2012

Designation: K-Scheme commission agent
	Job Responsibilities:
· Handling a 1400 sq. ft. store 

· Responsible for Sales & Sales Analysis.

· Responsible for Cost Management & Shrinkage Management – Responsible for reducing store operating costs and thereby increase store profitability, dump control, and shrinkage.


· Responsible for Promotion & Communication.

· Responsible to ensure customer satisfaction. 

· Responsible for Indenting & Inventory Management and monthly Stock take activity in the store.


· Responsible counting cash drawers and banking deposit

· Responsible for Staff schedule & take daily briefing.
· Responsible for Training of front end staff for retail selling skills, grooming, and training of new store managers on systems and processes

	


Lifestyle International (Landmark Group)
Nov 2004 to June 2011


Designation: Concept Executive (Shoemart)
(Join as a CSR and the Last position was Concept Executive (Shoemart)
	Job Responsibilities:
· Handling a 6000 sqft. Department with team 44 staff  
· To provide customer service of international level. 


· Responsible for giving quantity target break to staff on a daily basis so it's become easy to achieve given target and Proper arrangement of back store stocks
· To do merchandise replenishment & requisitions and to look after visual merchandising
· To provide Qualitative Reports, Lost Opportunity Reports, Sq Feet Return Report, Weekly Monthly Analysis Report, and Market Survey Reports. 

· Responsible for detailed Floor inspection which determines fast moving and slow moving SKU, adherence to the MPM (Merchandise Planning Management) to provide product feedback.
· Responsible for to set high standards of integrity and quality and efficiency of work by example.

· Responsible to look after inward & outward of goods and plan ways to prevent shrinkage and shoplifting,

· Responsible staff motivation and help subordinates to attain a high standard of customer delight.


	


Big Bazaar, Mumbai (India)
Jan 2003 to Dec 2003
Designation:  Sales Executive 
Job Responsibilities:
· To provide a high level of customer service.


· To do stock replenishment.

· To do proper merchandising.
IDBI BANK (MUMBAI) Worked as a “Direct Sales Executive”
Dec 2001 to Aug 2002

HDFC BANK (HBL GLOBAL PVT. LTD, Mumbai)
May 2001 to Dec 2001

Worked as a “Direct Sales Executive”
GUJRAT AYURVEDIC ASSOCIATION, (Ahmadabad)
Aug 2001 to Feb 2001

Worked as a “MEDICAL REPRESENTATIVE”

Bodyline Fashion Wear, (Ahmadabad)
Dec 1999 to Aug 2000

Worked as a “Sales Executive”

Achievement During working with  Lifestyle International India (Landmark group )
· Promoted from the CSR level to Sr. CSR & then to Supervisor (2007) MUMBAI (PHX) 

· Promoted from the Supervisor to Concept Executive for PUNE location (2011)

·  Upgraded as Inter-store trainer for PUNE location Shoemart (Dec 2010)

· Awarded Best CSR in the month of JAN 2005

· Participated Store opening project team for, Pune 2, Nagpur.

· Worked on & handled the 13 Off-Sale projects.

· Responsible for 6 successes annual Stock-take as Stock-take Auditor

Training Attended
	· Profit Management
	

	· Loss Prevention
	

	· Active Selling
	

	· Staff training module
	

	
	


EDUCATIONAL QUALIFICATION

· Currently pursuing MBA in Operation and Production Management, Suresh Gyan Vihar University, Jaipur, Rajasthan, India, (DEB, UGC, AIU, AICTE ) 
· Bachelor in Commerce (Business Administration), Dr.C.V.Raman University, Bilaspur, (C.G), India
 Instituted of Open and Distance Education (IODE).
·  Diploma in Computer Applications (Computer Fundamentals, MS Word, MS Excel, MS PowerPoint, and Internet Fundamentals, Tally), Shenoy’s Computer Institute, Worli, Mumbai.
· Acupressure Therapist from Dr. Devendra Vora Acupressure Foundation, Ghatkopar, Mumbai
Hobbies & Interest
· Exercises, Acupressure therapy, Photography, Tracking.
PERSONAL DETAILS

Date of Birth  : 15th Sep 1980

Marital Status: Married

Languages : English, Hindi, Marathi, Gujrathi
Nationality               : Indian
Passport: N2289800 valid till 03rd Sep 2025
REFERENCE

Will be provide on request
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